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AfroPoP: The Ultimate Cultural Exchange is a US-based 
public television show featuring independent 
documentaries and short films about life, art, and 
culture from the contemporary African Diaspora. 
The African Diaspora includes Africa, the Caribbean, 
Canada, South America, Europe, the US, and 
anywhere people of African descent have made a 
significant contribution to the culture. 

The films are always carefully selected to portray a 
more balanced view of Africa than you’ll get on the 
nightly news and to provide fuel for what must be 
a global conversation on the present day realities 
and contemporary lifestyles of Africans, both on the 
continent and in the Diaspora.

USING THIS GUIDE
BACKGROUND 
The first section of the guide provides

• A synopsis of the film and information on the 
filmmaker, along with a list of central characters and 
topics

• Background on the film’s key issues, focused on 
brief historical, cultural, and political context 

DISCUSSION PROMPTS
The second part of this guide provides questions crafted to 
be springboards for dialogue, inviting audience members 
to engage with the issues raised in the film and with one 
another. 

The prompts are designed to meet the needs of a wide 
range of audiences and circumstances, so you’ll want to 
choose those that best meet your particular needs. You may 
want to dive directly into an issue-based prompt, or you 
can gauge the interests of the audience by starting with 
a general question. There’s no reason to cover them all or 
to use them in order (except for the “wrap-up” questions, 
which are intended to help people synthesize information 
at the end of a discussion). Typically you’ll only need one 
or two questions to get things going; let the audience take 
it from there, using their interests to guide the path of the 
discussion. 

Recommended for: high school, college, and adult audiences

RESOURCES
The final section the guide lists related resources. You can 
use them to prepare for leading a discussion or recommend 
them to audience members seeking additional information.  

HOST: JUSSIE SMOLLETT
Jussie Smollett stars as Jamal 
Lyon on the hit series Empire from 
producer/director Lee Daniels. His 
role allows him to blend his acting, 
singing and songwriting skills in the 
high-octane family drama, which is 
a historic hit on FOX.



FILM SYNOPSIS

In Mindelo, the largest city on São Vicente, a small Cape 
Verdean island off the West Coast of Africa, the beloved 
Tchinda and her friends are hard at work preparing 
for Carnival. Since 1998, Tchinda Andrade has been 
openly transgender and deeply respected – so much so 
that her name has become the way local people call all 
queer Cape Verdeans. 
 
Tchindas – a film about this unique woman and those 
around her – reveals a community where trans inclusion 
is the norm. On most afternoons Tchinda sells her prized 
“coxinhas” (a Brazilian treat - fried balls of chicken); in 
the evening she reigns over her bar, serving drinks and 
acting as occasional bouncer as music and grog (the 
local rum) permeate every corner of the island. 

In February the rhythm of the island evolves as 
thousands of people pack into the streets for a Brazilian-
style Carnival. The film focuses on the days leading up 
to the event, which are hectic as locals work together 
to make something beautiful out of nothing. In this part 
of Mindelo, Tchinda and her friends, Elvis and Edinha, 
are the soul of Carnival. The pride of their neighborhood 
rests on their efforts. Their community’s reciprocal 
embrace is a portrait of acceptance that can – and 
should – serve as a model for communities everywhere.

Topics: Cape Verde, Carnival, inclusion, LGBTQ rights 
and culture, Tchindas, transgender, West Africa

SELECTED PEOPLE FEATURED IN THE FILM

Alcides “Tchinda” Andrade: the legendary “matriarch” of São 
Vicente’s queer community and a neighborhood leader 
Elvis Tolentino: costume designer and winner of multiple 
trophies for best dressed at Carnival
Edhinha Pitanga: Tchinda’s outgoing friend who is featured 
on one of the Carnival floats

THE FILMMAKERS

Pablo García Pérez de Lara has directed two full-length films: 
Fuente Álamo, the Caress of Time (2001), selected in 
Karlovy Vary and Butterfly (2007), in the official section 
of Karlovy Vary and San Sebastián. His short film Alicia 
Portrayed (2002) was selected by the Semaine de la 
critique du festival de Cannes. He’s been the Director 
of Photography of the acclaimed Familystrip from Luís 
Miñarro and The K Effect: Stalin’s Editor (2012) from 
Valentí Figueres, screened in 60 festivals. He teaches 
cinema in the school in the Cinema in Curs program.

Marc Serena is a journalist and this is his directorial debut. 
He normally works as a screenwriter for Spanish TV as 
TVC, TVE and Barcelona TV. He has just published Un-
African love? (2014), compiling voices from the LGBT 
community from 15 African countries. His previous 
book, Trip to the 25 (2011), received great success 
in Asia, where it has been published in Chinese and 
Korean.

BACKGROUND



CAPE VERDE / CABO VERDE

A group of 10 volcanic islands in the Atlantic Ocean 
approximately 500 km west of Senegal, Cape 
Verde was once a Portuguese colony. It gained 
its independence in 1975 and, after a period of 
adjustment, has been an essentially stable democracy. 

This tiny island nation – just slightly larger than the 
U.S. state of Rhode Island -  has historically been an 
important communications station and resupply stop 
for vital sea routes, including for the African slave 
trade, whaling trade, and all manner of transatlantic 
shipping. More modern ports built built in places 
like Dakar have diminished Cape Verde’s role in 
commerce.

Most Cape Verdeans have both African and Portuguese 
antecedents. They speak Crioulo - a form of Creole 
unique to the Islands that blends Portuguese and 
West African words. The vast majority of residents are 
Roman Catholic. Life expectancy exceeds 70 years of 
age and literacy rates are high (about 85%).

The current population of Cape Verde is just over half 
a million people. However, a series of droughts in the 
last half of the 20th century drove a large portion of 
the population to abandon their homeland, creating 
the unusual circumstance of the domestic population 
being smaller than the nation’s expatriate population.  
Remittances and tourism produce significant revenue 
for the resource-strapped nation. 

SÃO VICENTE 

São Vicente (where Tchindas was filmed) is one of 
Cape Verde’s islands. More than 80% of the island’s 
people live in it’s main city, Mindelo. The city is the 
cultural center of the entire country, a result of its 
history as a thriving port and the merging of cultures 
as sailors from around the world set foot on its shores. 
Outside of Mindelo, the island is mostly mountainous.  

POMBA GIRA

The Carnival troupe is named after this female figure 
of Afro-Brazilian religion. She is a representation of 
insatiable female sexuality, and has been adopted by 
some gay communities as an ironic symbol of their 
lives.

GENDER-RELATED TERMINOLOGY

Gay: Describes a person whose emotional, romantic and 
sexual attractions are primarily for individuals of the same sex, 
typically in reference to men and boys, sometimes used as a 
general term for gay men and lesbians. 

Gender: The set of behaviors and activities that are culturally 
identified as “masculine” or “feminine.” These include 
clothing, hairstyles, body language, occupations or hobbies, 
etc. 

LGBT: An acronym, which stands for “Lesbian, Gay, Bisexual 
and Transgender.” Other versions may add “Q” for Queer or 
Questioning, “I” for Intersex and “A” for Allied. Some may 
prefer to list the acronym as TBLG to place transpeople in 
a position of importance and to rectify the way trans has 
historically been omitted, devalued or excluded.

Lesbian: A woman or girl whose emotional, romantic and sexual 
attractions are primarily for other women or girls.

Sex: The biological characteristics that identify a person as 
male, female, or intersex (people are born with physical 
features, especially genitals or chromosomes, that are neither 
clearly male nor female or are a combination of female and 
male). 

Transgender: An umbrella term (sometimes shortened to “trans”) 
that describes people whose gender identity and/or gender 
expression differs from the sex they were assigned at birth. 
This group includes, but is not limited to, transsexuals, cross-
dressers and other gender-variant people. Transgender people 
may or may not choose to alter their bodies hormonally and/
or surgically.
 
Source: 
Adapted from Teaching Tolerance www.tolerance.org/LGBT-best-practices-terms 

CONTEXT



GENERAL

If you were going to tell a friend about this film, what 
would you say? 

Summarize the main message(s) of this film in a single 
sentence or tweet. How does your summary compare 
to what others in the room wrote? What do you think 
accounts for the similarities or differences?

In a word, what’s your initial reaction to this film? 

Did anything in the film surprise you?

Describe a moment in the film that you found particularly 
moving. What was it about that scene that was especially 
compelling?

REVIEWING CORE CONTENT

What did you learn from the film about:
life in Cape Verde?
the lives of transgender and other queer people?
the ritual of Carnival?

EXPLORING GENDER

Elvis reads from an article about Tchinda which says, 
“She thinks and acts as a woman, despite being born a 
man.” In your view, what does it mean to “think and act 
as a woman”? Aside from anatomy, what distinguishes 
being a woman from being a man? Where do ideas 
about what is properly “masculine” and what is properly 
“feminine” come from?

What do Tchinda or Edhina do to outwardly indicate 
that they are women? What do you notice about their 
particular construction of womanhood?  Do you know any 
women who would reject this version of womanhood?
 
In your community, what are the common stereotypes 
about trans or queer people? How are those stereotypes 
linked to traditional notions of masculinity and femininity? 
How did the film confirm or contradict the stereotypes?

Locals call all queer people “tchindas,” blurring the 
distinctions between trans and other identities (e.g., 
gay or bi). Why does “tchinda” make sense to them as 
a category? What do the men and women known as 
“tchindas” have in common? 

Do you see any parallels between Carnival’s traditions 
and the daily lives of Cape Verde’s tchindas?

In recent years, some African governments have passed 
anti-gay legislation while others simply deny the existence 
of queer Africans, claiming that LGBTQ identities are a 
Western construction.  How do you think someone who 
holds such views would respond to this film? 

DISCUSSION PROMPTS



EXPLORING ACCEPTANCE

In the film, the community accepts and appreciates the tchindas. Are trans people similarly integrated into your 
community? If not, what do you think accounts for the difference? 

One woman explains the acceptance of the tchindas saying, “we are all children of God walking under the same sun.” 
How would people in your community understand that sentence? Would it include acceptance of queer people as 
equals?

As the neighborhood prepares, we see people of all sorts dancing together: adults and children, queer and straight – 
nearly everyone participates. Are there similar events in your community, when everyone participates together? What 
do you think children learn from these occasions?

As they ride on their float, Edhina and Elvis are cheered by the crowd. Can you imagine your entire neighborhood 
showing up to cheer floats featuring “out” queer people? What do you think that would feel like for LGBTQ people, both 
on the float and in the crowd? 

TEAMWORK

For Carnival, no material is too old or shabby to 
be transformed into something beautiful. Even 
with limited resources, the community seems 
to make something of nothing. What does this 
tell you about the culture on São Vicente?

How do Carnival preparations exemplify 
community interdependence?

FILMMAKING CHOICES

What message(s) were the filmmakers trying 
to convey and how do you know? 

How does the film compare to other media 
images you’ve seen of transgender people? 

What emotions did the film evoke? What 
filmmaking techniques contributed to that 
reaction? 

How did the filmmaker’s use of rhythm, sound, 
color, and light evoke the spirit of Carnival and 
the spirits of the tchindas?

Was there anything about the construction 
of the film that you found to be particularly 
notable or memorable?

What’s the significance of the film’s title?

If you could ask the filmmakers one question, 
what would you want to know?



WRAP-UP

Complete this sentence: I think Tchinda’s story is important (or interesting or inspiring) because… 

Is there one thing you learned from this film that you wish everybody knew? What do you think would change if 
everyone knew it?

Fill in the blanks: One thing I learned from this screening is _____________________________. 

Now that I know, I will _____________________________________.

TCHINDAS
www.tchindas.com
In addition to press materials, the film’s official website 
includes comments from the filmmakers about how the 
film came to be made and what they learned.
www.facebook.com/tchindas 
@tchindasfilm 

AFROPOP: THE ULTIMATE CULTURAL EXCHANGE
www.AfroPop.tv
www.blackpublicmedia.org 

TRANSGENDER

“Understanding Transgender”
http://transequality.org/Resources/NCTE_

UnderstandingTrans.pdf
One of many helpful resources from the National Center 
for Transgender Equality.

Yogyakarta Principles
www.yogyakartaprinciples.org
An international statement of human rights for LGBTQ 
people. For more information on LGBTQ human rights 
issues, see http://arc-international.net/links/.  

Pan Africa ILGA
www.panafricailga.org
The International Lesbian, Gay, Bisexual, Trans and 
Intersex Association organizes to fight homophobia and 
support queer people across Africa.

Human Rights Campaign
www.hrc.org/resources/entry/transgender-visibility-guide
HRC offers this downloadable pamphlet, a great resource 
to share with young people who are questioning their 
own gender identity, including resources for those who 
are beginning to identify as transgender.

Trans Women of Color Collective
www.twocc.us
Provides a space for trans women to share their stories, 
celebrate their lives, and fight discrimination.

GLAAD
ht tp : / / f i l e s . g l aad .o rg / f i l e s /2011/documen ts /
talkingabout_terminology.pdf
The “Ally’s Guide to Terminology” – published by the 
largest anti-defamation organization in the U.S. focused 
on the LGBTQ community – clarifies terminology for 
people engaged in conversations about LGBTQ people 
and issues.  

RESOURCES



SEASON 8

Days of Hope
PAN: Our Music Odyssey

Tchindas
First Friday
My Africa Is
Native Sun


